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ANTI-FRAUD TEAM YEAR END REPORT 2015/16  

1. Summary

This report is to update the Audit Board on work undertaken by the Anti-
Fraud Team during the year ended 31 March 2016 and confirms the creation 
of a new Counter Fraud & Compliance Team following the transfer of 
Housing Benefit fraud work to the Single Fraud Investigation Service (S-FIS) 
within the Department for Work & Pensions on 1 February 2016.

2. RECOMMENDATIONS

2.1 That Members note the work undertaken by the Anti-Fraud Team in 
2015/16 and the organisational changes made in respect of fraud 
investigation arrangements post the transfer of benefit fraud work to the 
Single Fraud Investigation Service (S-FIS).

3. Background and Discussion

3.1 The report sets out details of the activities of the Anti-Fraud Team during 
2015/16, including the transfer of all benefit fraud work to the S-FIS in 
January 2016 and confirms the arrangements for a new Counter Fraud & 
Compliance Team within Dartford Borough Council created on 1 February 
2016. 

3.2 With effect from 1 February 2016 responsibility for investigating Housing 
Benefit fraud passed to the Department for Work and Pensions (DWP) 
Single Fraud Investigation Service. Dartford Borough Council continues to 
process and administer claims for Housing Benefit and therefore retains 
residual responsibilities in relation to the provision of Housing Benefit 
information in respect of investigations undertaken by S-FIS and the 
processing of referrals received from various national anti-fraud initiatives. 

3.3 The Anti-Fraud Team continued to investigate instances of alleged 
Housing Benefit fraud until the end of 2015 when enquiries were wound 
down and preparations made for the transfer of all live investigations to 
the Single Fraud Investigation Service.   



AUDIT BOARD
29 June 2016

Summary of Issues in the Report

4 The update details within Appendix A summarises the team’s activities in 
regards to:

 A summary of the team’s performance in relation to the detection and 
investigation of benefit fraud between 1 April 2015 and 31 December 
2015. 

 Confirmation of the team’s performance in relation to the detection 
and investigation of Council Tax fraud and Tenancy fraud between 1 
April 2015 and 31 March 2016.

 Details of the new Counter Fraud & Compliance Team created on 1 
February 2016 following the transfer of benefit fraud work to the 
Single Fraud Investigation Service.

5 Dartford Borough Council is determined that the culture and ethos of the 
organisation is one of honesty and opposition to fraud and corruption. The 
authority has reacted quickly to the relevant changes imposed so that 
resources are in place to continue to provide a high quality service for the 
Council in the detection and investigation of a range of frauds which the 
Council may encounter, which fits within the Council’s zero tolerance 
approach to fraud and corruption.  

6 Members are requested to note the contents of the report and endorse the 
work of the team.

7. Financial, legal, staffing and other administrative implications and risk 
assessments

Financial Implications The cost of the new team has been met 
from the budget of the old fraud team 
and from funding from the major 
preceptors. Although it is anticipated 
that the team will generate additional 
council tax and business rates income, 
a large proportion of this additional 
income will be passed to the major 
preceptors. As the income cannot be 
guaranteed or predicted with any 
certainty, it has not been built into the 
budget. 

Legal Implications None
Staffing Implications None
Administrative Implications None
Risk Assessment No uncertainties and/or constraints.
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Appendices

Appendix A – 2015/16 Anti-Fraud End of Year Report

BACKGROUND PAPERS

Documents 
consulted

Date File Ref Report 
Author

Section and
Directorate

Exempt
Information 
Category

Housing 
Benefit, Local 
Council Tax 
Support

N/A Glen Moore
01732 227471

Bami Cole
01322 343023 

Audit, Risk 
& Anti-
Fraud

N/A
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Appendix A

Anti-Fraud Team

Year End Report 2015/16

1. Introduction

This report is to update the Audit Board on the work undertaken by the Anti-Fraud 
Team for the year ending 31 March 2016 and confirms the creation of a new 
Counter Fraud & Compliance Team following the transfer of benefit fraud work to 
the Department for Work & Pensions, Single Fraud Investigation Service (S-FIS) 
on 1 February 2016. 

2. Background

The Anti-Fraud Team was established on 1 September 2010 combining the Benefit 
Fraud Investigations Teams from Dartford Borough Council and Sevenoaks District 
Council as part of a wider partnership arrangement joining the two Councils’ Audit, 
Fraud, Revenues and Benefits services together. 

Based within the shared Audit, Risk & Fraud Team, the team predominately 
investigated allegations of benefit fraud on behalf of the two local authorities with 
any residual resources being dedicated to assisting with issues of Council Tax 
fraud and Tenancy fraud. 

In December 2013 the Chancellor of the Exchequer announced the creation of the 
Single Fraud Investigation Service (S-FIS) within the Department for Work & 
Pensions to investigate all welfare benefit fraud under a single remit. The transfer 
of local authority investigation staff to S-FIS commenced in October 2014 (and was 
completed in March 2016), with Dartford Borough Council passing responsibility for 
the investigation of Housing Benefit fraud to the Single Fraud Investigation Service 
on 1 February 2016.

Dartford Borough Council is committed to providing an effective anti-fraud service 
which is supported by efficient policies and sanctions for those that offend. Counter 
fraud is the responsibility of everyone in the council and by ensuring that effective 
measures are in place to prevent, detect, investigate and report that public money 
is spent where it should be, on services for the community.

Failure to investigate fraud will see money leaving the council by way of fraud or 
error and failure to tackle this effectively could lead to loss of revenue for the 
council and loss of reputation. Dartford Borough Council has taken the opportunity 
to retain some of the specialist investigative resources from the Anti-Fraud Team, 
which were due to transfer to S-FIS and created a new Counter Fraud & 
Compliance Team. More detail can be found in section 4 of this report.    
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 3. Performance

Benefit Fraud 

Housing Benefit overpayments identified by fraud investigations during the period 1 
April 2015 to 31 December 2015 amounted to £370,223 and £66,123 has been 
recovered. 

Council Tax Benefit overpayments identified by fraud investigations during the 
period 1 April 2015 to 31 December 2015 amounted to £25,250 and £12,531 has 
been recovered.

Six benefit fraud offenders were successfully prosecuted and a further two 
claimants were issued with formal cautions.

Additional revenue of £12,282 has also been generated as a result of 
Administrative Penalties accepted by customers following fraud investigations.

Council Tax Fraud

Council Tax Support overpayments identified by fraud investigations during the 
period 1 April 2015 to 31 March 2016 amounted to £37,273 and £18,576 has been 
recovered. 

Pro-active initiatives in relation to Council Tax discounts and Council Tax 
exemptions yielded additional revenue of £16,512 and £826 respectively.

Council Tenancy Fraud

The Anti-Fraud Team continued to work closely with Dartford Borough Council’s 
Housing Department, providing assistance in relation to matters of suspected false 
homeless applications, false right-to-buy applications, council tenancy 
abandonment and sub-letting. 
 

4. Counter Fraud & Compliance Team 

In March 2016 The Chartered Institute of Public Finance and Accountancy (CIPFA) 
published the Local Government Counter Fraud and Corruption Strategy 2016 – 
2019, a follow-up to the Fighting Fraud Locally Strategy published in 2011. CIPFA 
warned that the £2.1 billion annual loss to local government fraud could be a gross 
under estimation and areas such as Council Tax fraud and Tenancy fraud were 
singled out as areas of concern.

Key messages highlighted within the report were:

 Local authorities should adopt an ‘invest to save’ approach in respect of 
their counter fraud resources. 
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 Councils need to look in the right areas, by taking a risk based approach to 
identify fraud.

 Councils should keep ahead of fraudsters by utilising innovation and 
implementing robust systems to prevent fraud entering the system in the 
first place. 

One FTE investigator from the shared service Anti-Fraud Team transferred to S-
FIS on 1 February 2016, leaving 1 FTE Counter Fraud Manager and 2 FTE 
Counter Fraud Officers to create the new shared service Counter Fraud & 
Compliance Team. 

Drawing upon the results of successful Council Tax fraud initiatives in the past it 
was decided to locate the new team within the shared service Revenues & Benefits 
Department to assist in creating a robust fraud & error compliance strategy which 
protects the Council’s local taxation income base. The team will deal with all 
aspects of external fraud such as Council Tax discount & exemption fraud, 
Business Rates relief fraud and tenancy fraud. All internal fraud matters will 
continue to be dealt with by officers from the shared service Audit Department.

The Council Tax major preceptors have been extremely supportive of this change 
providing funding and support in relation to this work with talks continuing to seek 
further investment in sustainable systems to tackle fraud and corruption which will 
allow resources to remain in areas supporting people who desperately need them.  


